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DigitalizationDigitalizationDigitalizationDigitalization



What We’re Going to discussWhat We’re Going to discussWhat We’re Going to discussWhat We’re Going to discuss

• Evolution of Human Resource Function 

• Technological Trends 

• Trends and its Impact on following:

� Recruitment & Selection

� Real-Time Employee Engagement

� Death of the Annual Performance Review



Why Human Resources Function??

• Human Capital Value

• Employee Satisfaction or Engagement

• Performance Management

• Sustain Business

• Corporate Image or Brand Building

• Future Leaders for Organization

• Change Management

• Build the right culture



Evolution of HREvolution of HREvolution of HREvolution of HR

• 1914 – 8 hours work shift introduced at TATA Steel

• 1918 – Adapted by Henry Ford

• 1919 - Works Committee Formed in TATA Steel

• 1920 – Leave with Pay / Provident Fund/ Workmen Accident 
Compensation introduced by TATA Steel

• 1921 – Dupont designed the first ever multi-divisional organization 
structure

• 1928 – Maternity Benefit was Introduced by TATA Steel

• 1943 – Maslow Introduced the Hierarchy of needs



Evolution of HR Ctd…Evolution of HR Ctd…Evolution of HR Ctd…Evolution of HR Ctd…

• 1945 – School of Industrial and Labor Relations were formed at Cornell

• 1949 – XLRI Jamshedpur was founded

• 1953 – First Recruitment and Leadership Consulting Firm was Founded

• 1969 – David Mcdelland Stated use of ‘Competency’ in People 
Management

• 1970– Sir Aubery Danials used the term “Performance Management

• 1974 – Larsen and Turbo (L&T) first set up HRD Department

• 1985 – The NHRD was conceived



Evolution of HR  ctd..Evolution of HR  ctd..Evolution of HR  ctd..Evolution of HR  ctd..

• 1990 –Edward Lawler introduced the concept of ‘Strategic pay’

• 1996 – Dev Ulrich defined the term Strategic Partner

• 2008 – Cali Ressler & Jodi Thomson co-created the ‘Results only work 
environment’

• 2012 – Adobe abolished Annual Performance Review

• 2013 – Big data Big data Big data Big data 

• 2015 – 17 - Machine Learning & Artificial Intelligence Machine Learning & Artificial Intelligence Machine Learning & Artificial Intelligence Machine Learning & Artificial Intelligence ---- HR BootsHR BootsHR BootsHR Boots



New Approaches to Organizing HRNew Approaches to Organizing HRNew Approaches to Organizing HRNew Approaches to Organizing HR

• Transactional HR

• Corporate HR

• Embedded HR or HRBP

• Centers of Expertise ( TA, L&D, TM, C&B & Analytics)



VUCA World….VUCA World….VUCA World….VUCA World….

• VUCA – Volatility, Uncertainty, Complexity and Ambiguity

• Disruption is the new norm- Reliance Jio, Uber & Ola

• Geo-Political arena -BREXIT, New Trump Administration

• Demonitaztion & Remonitization

• Protectionism and De-globalization - to say the least

• Technological Trends ***** Technology enabled disruption



• ArtificialArtificialArtificialArtificial intelligenceintelligenceintelligenceintelligence is intelligence exhibited by Machines, rather
than humans or other animals

• AI can perform tasks such as identifying patterns in the data
more efficiently than humans, enabling businesses to gain more
insight out of their data.

• AI was coined by John McCarthy, an American computer
scientist, in 1956 at The Dartmouth Conference

• MachineMachineMachineMachine learninglearninglearninglearning is an application of artificial intelligence (AI)
that provides systems the ability to automatically learn and
improve from experience without being explicitly
programmed. MachineMachineMachineMachine learninglearninglearninglearning focuses on the development of
computer programs that can access data and use it learn for
themselves.

• 3333DDDD printingprintingprintingprinting or additive manufacturing is a process of making
three dimensional solid objects from a digital file

• AugmentedAugmentedAugmentedAugmented realityrealityrealityreality is the integration of digital information with
the user's environment in real time. Creates a totally artificial
environment, augmented reality uses the existing environment
and overlays new information on top of it.



VideosVideosVideosVideos

• Machine Learning &  Artificial IntelligenceMachine Learning &  Artificial IntelligenceMachine Learning &  Artificial IntelligenceMachine Learning &  Artificial Intelligence

• 3 D Printing3 D Printing3 D Printing3 D Printing



Workforce is Changing !!Workforce is Changing !!Workforce is Changing !!Workforce is Changing !!

• Flatter Organizations

• Growing Diversity

• More Temporary and Contract Workers

• Greater Mobility

• Less Loyalty

• Team Based organization

• Customer Driven Economy

• Better educated Workforce

• Information Driven Environment

• Smaller Companies









2017 Trends2017 Trends2017 Trends2017 Trends









“Engagement is the of emotional and 

intellectual feeling that a group or organization 

have.”

SaySaySaySay

ConsistentlyConsistentlyConsistentlyConsistently speak speak speak speak 

positively positively positively positively about the about the about the about the 

organization to coworkers, organization to coworkers, organization to coworkers, organization to coworkers, 

potential employees, and potential employees, and potential employees, and potential employees, and 

customerscustomerscustomerscustomers

Have an intense Have an intense Have an intense Have an intense desire to desire to desire to desire to 

be part be part be part be part of the organizationof the organizationof the organizationof the organization

Exert extra effort and Exert extra effort and Exert extra effort and Exert extra effort and 

engage in behaviors engage in behaviors engage in behaviors engage in behaviors 

that that that that contribute to contribute to contribute to contribute to 

business successbusiness successbusiness successbusiness success

StayStayStayStay StriveStriveStriveStrive

Definition of Employee EngagementDefinition of Employee EngagementDefinition of Employee EngagementDefinition of Employee Engagement

Organisations with a high 

the Gallup Organization

Organisations with a high 

level of engagement do 

report

22% 
higher productivity

Source: new meta-

analysis of 1.4 million 

employees conducted by 

the Gallup Organization





















What is Performance Management System?

�Continues Improvement at all Levels- Individual, Supervisor, Team Level, 

Dept Level and finally Organization level

�A collaborative process  whereby managers and employees work together to 

create or Identify  Critical performance goals and objectives, Periodically 

Review and reset them not Just once a Year thereby enhance 

performance and related competencies

�This is achieved through the use of performance assessment tools, coaching and 

counseling, Developmental Feedback, as well as by providing 

continuous feedback

Performance Management  aims at or ensures  “Continues Performance Improvement”Performance Management  aims at or ensures  “Continues Performance Improvement”Performance Management  aims at or ensures  “Continues Performance Improvement”Performance Management  aims at or ensures  “Continues Performance Improvement”




