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What We’re Going to discuss

e Evolution of Human Resource Function
e Technological Trends
e Trends and its Impact on following:

/

% Recruitment & Selection
s Real-Time Employee Engagement

/

s Death of the Annual Performance Review



Why Human Resources Function??

e Human Capital Value

 Employee Satisfaction or Engagement
e Performance Management

e Sustain Business

e Corporate Image or Brand Building

e Future Leaders for Organization

e Change Management

e Build the right culture



Evolution of HR

e 1914 — 8 hours work shift introduced at TATA Stee|
e 1918 — Adapted by Henry Ford
e 1919 - Works Committee Formed in TATA Steel

e 1920 — Leave with Pay / Provident Fund/ Workmen Accident
Compensation introduced by TATA Steel

e 1921 — Dupont designed the first ever multi-divisional organization
structure

e 1928 — Maternity Benefit was Introduced by TATA Steel
e 1943 — Maslow Introduced the Hierarchy of needs



Evolution of HR Ctd...

e 1945 — School of Industrial and Labor Relations were formed at Cornell
e 1949 — XLRI Jamshedpur was founded
e 1953 — First Recruitment and Leadership Consulting Firm was Founded

e 1969 — David Mcdelland Stated use of ‘Competency’ in People
Management

e 1970— Sir Aubery Danials used the term “Performance Management
e 1974 — Larsen and Turbo (L&T) first set up HRD Department
e 1985 —The NHRD was conceived



Evolution of HR ctd..

e 1990 —Edward Lawler introduced the concept of ‘Strategic pay’
e 1996 — Dev Ulrich defined the term Strategic Partner

e 2008 — Cali Ressler & Jodi Thomson co-created the ‘Results only work
environment’

e 2012 — Adobe abolished Annual Performance Review
e 7013 — Big data
e 7015 - 17 - Machine Learning & Artificial Intelligence - HR Boots




New Approaches to Organizing HR

e Transactional HR

e Corporate HR

e Embedded HR or HRBP

e Centers of Expertise ( TA, L&D, TM, C&B & Analytics)



VUCA World....

e VUCA — Volatility, Uncertainty, Complexity and Ambiguity

e Disruption is the new norm- Reliance Jio, Uber & Ola

e Geo-Political arena -BREXIT, New Trump Administration

e Demonitaztion & Remonitization

e Protectionism and De-globalization - to say the least

e Technological Trends ***** Technology enabled disruption



WHAT S
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Artificial intelligence is intelligence exhibited by Machines, rather
than humans or other animals

Al can perform tasks such as identifying patterns in the data
more efficiently than humans, enabling businesses to gain more
insight out of their data.

Al was coined by John McCarthy, an American computer
scientist, in 1956 at The Dartmouth Conference

Machine learning is an application of artificial intelligence (Al)
that provides systems the ability to automatically learn and
improve  from  experience  without being  explicitly
programmed. Machine learning focuses on the development of
computer programs that can access data and use it learn for
themselves.

3D printing or additive manufacturing is a process of making
three dimensional solid objects from a digital file

Augmented reality is the integration of digital information with

the user's environment in real time. Creates a totally artificial
environment, augmented reality uses the existing environment
and overlays new information on top of it.



Videos

 Machine Learning & Artificial Intelligence
* 3 D Printing



Workforce is Changing !!

e Flatter Organizations

* Growing Diversity

e More Temporary and Contract Workers
e Greater Mobility

e Less Loyalty

e Team Based organization

e Customer Driven Economy

e Better educated Workforce

e Information Driven Environment

e Smaller Companies
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Trend #1: Hiring will be more difficult

“79% of companies believe there is a
dearth of critical skills available in the
labor pool.”
— Aberdeen Group Research
September, 2015

7 unemployed candidates per job — 2009

1 . 5 unemployed candidates per job -~ 2015

(below pre-recession rates)
- BLS

Trend #3: Younger workforce

35% Millennials

47% by 2020

One in four managers Millennials
Gen Z (1994) enters the workforce
Who is your TA process built for?

higsipy

Trend #2: Hiring times compressed

» Active candidates receiving multiple offers
* 4- 5 days from interview to offer (Roth Staffing)

Trend #4: Consumer Quality Tech

* The “internet of things” becomes expectation in the
enterprise
* Internal recruiting technology to be more intuitive/
mobile/social
» Candidate facing technology to be intuitive/mobile/
social

« Mobile, mobile, mobile




Trend #5: Brand More Important

* Almost 60% of organizations to invest more in

| brand (Linkedin)
Temase " FORTUNE

* Social media
« Communications/interactions

BEST

COMPANIES

S L .

Trend #7: Recruiting & Marketing Merge

+ Leading recruiters will form deeper integration with
their marketing departments
* Branding
+ Messaging
« Sourcing/engaging/nurturing
* Measuring results
« 47% of recruiting organizations working more closely
with marketing -
» (LinkedIn)

Trend #6 Video on the Rise

Video will become increasingly important in conveying
value and brand as mobile candidates increase

Interview
Job descriptions
Branding

Trend #8: Hands Free Recruiting

Adoption of predictive automation to perform
previously manual recruiting activities

« Job distribution
* Sourcing

+ Engagement

* Scheduling

+ Selection




2017 Trends

Harder to hire Compressed time frames Younger workforce

Standardize, automate and refine candidate acquisition processes

MARKETING PARTNERSHIP

Engage marketing to drive and refine programs

CANDIDATE FOCUS

Focus on candidate experience

Cater to Consumer Leverage

mobile guality tech Use video brand
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power without it

Employee Engagement
isthe Fuel —there is no

|

|

it gets

things done

Performance Excellence
isthe Engine

|




Definition of Employee Engagement

Organisations with a high
level of engagement do

“Engagement is the of emotional and
report

intellectual feeling that a group or organization

279% have.”
sisve

higher productivity Say

Source: new meta- Consistently speak Have an intense desire to  Exert extra effort and
. e positively about the be part of the organization =~ engage in behaviors
anal YSIS of 1.4 million organization to coworkers, that contribute to
employees COﬂd ucted by potential employees, and business success
customers

the Gallup Organization
Amnﬁw'itl



Employee Engagement

* We know higher engagement
means:
« Higher productivity
 Higher profitability

* If we know about issues, we can

address them

 If we know about issues more
frequently, we could address
them sooner



Traditional Employee Engagement

* Multiple choice survey
« Room for short answers
« Annual basis

* Beg & plead for employees
to complete

* Scores related to HR's
performance

* Beg & plead for resources to
resolve issues




New Tech Tools

* More frequently
* Daily
« Weekly
* Monthly
« Semi-Annually

« New methodology
* Few, short questions
* Kiosks
* Through collaboration tools




Risks

* Real-time engagement surveys mean you
have real-time knowledge of all issues

« Morale issues e Frp,
* Conflicts Con -

« Complaints of harassment a’

=
. . S, -
* Complaints of unlawful behavior %
* If you know about the issues, or even
have suspicions, gotta deal with them
« If you know about the issues, you may

have to deal with the issues with
resources



Mitigating the Risks

« Make sure you're listening

* Devote some resources to handling
1ssues
* Leadership training
* Coaching

* Other consultants (including legal)
* Resources to improve compensation &
benefits

* Include these additional costs when
proposing this as a new tool







Die Annual Review Die!

 Business moves so fast

 Performance issues can no longer wait
until the end of the year

* Deal with concerns & praise more often

* Bonus: Surveys show employees
(including millennials) want feedback as
frequently as possible




Traditional Annual Reviews

* Done annually T e T
* Never done quite right performance review, today!
* Lake Wobegone employees Said no one,
* Waited until the review to address ever.
issues

* Everybody hates them
* Employees are anxious
« Managers think they're too much
work
* HR hates to nags




Death # No Performance Mgmt

« Still need to do some kind of performance
management

* More frequent discussions
* Weekly
* Monthly
* Quarterly

* Need to document the discussions

« Jurors believe paper more than they believe
managers

* Any document, including email or text




What is Performance Management System?

Performance Management aims at or ensures “Continues Performance Improvement”

» Continues Improvement at all Levels- individual, Supervisor, Team Level,
Dept Level and finally Organization level

> A collaborative process WhEI’Eby managers and employees work together to
create or Identify Critical performance goals and objectives, Periodically

Review and reset them not Just once a Year thereby enhance
performance and related competencies

» This is achieved through the use of performance assessment tools, coaching and
counseling, Developmental Feedback, as well as by providing
continuous feedback






